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Executive Summary

Ansar Allah's reported seizure of Greater and Lesser Hanish extends the group's territorial reach from
Yemen's western coast into the southern Red Sea island chain. The occupation followed the withdrawal of
several hundred government-aligned personnel and appears to have met limited resistance. Together with
gains around Mokha, Dhubab and Perim/Mayun, it creates a more continuous operational geometry around
the approaches to Bab el-Mandeb.

The immediate effect is political and positional rather than a proven closure capability. Occupation of the
islands does not by itself confer sea control. Operational value depends on whether the Houthis can install
and sustain sensors, communications, coastal-surveillance teams, unmanned systems, anti-ship weapons
and protected logistics under hostile observation and possible attack.

The archipelago offers additional options for surveillance, cueing, deception and dispersed anti-ship
operations. The higher-risk development would be integration of Hanish, Zugar, Mokha and Perim into a
common ISR-to-strike network. Public evidence of such integration was not established at the 15
September information cut-off.

Confidence: high in reported physical control of the islands; moderate regarding their near-term
conversion into durable military nodes.

The Situation

The Hanish archipelago lies north of Bab el-Mandeb and west of the Yemeni mainland, opposite Eritrea.
Greater and Lesser Hanish are outside the narrowest part of the strait but overlook the wider southern
Red Sea approach used by traffic between the Gulf of Aden and the Suez route. Their value is best
understood within an island-and-coastal system, rather than as a standalone chokepoint.

Recent Houthi gains on the western coast and on Perim/Mayun reduce the separation between mainland
launch areas and forward observation positions. Hanish could support line-of-sight surveillance, relay
functions and temporary deployment of small teams or unmanned systems. Zugar, immediately to the
north, could extend this geometry if used in coordination.

Potential Military Functions

Maritime ISR and targeting. Visual, electro-optical, radar or signals observation could improve traffic
monitoring. Forward observers or UAVs could improve classification and target-track updates if reliable
links to effectors are established. Persistent coverage requires power, sensors and secure
communications.

Dispersed launch and sea denial. Small UAVs, loitering munitions or short-range systems could operate
from multiple axes. Mines, unmanned surface craft and anti-ship weapons could complicate route security.
Payload movement, concealment and resupply would remain exposed; a mature island-based denial
complex has not been publicly demonstrated.

Political coercion. Physical presence strengthens claims of control and magnifies threats to shipping even
before substantial weapons are deployed.

What It Means

Forward sensors could shorten the Houthi targeting cycle against vessels in the southern Red Sea,
reducing dependence on distant reporting and improving the timing of UAV, missile or
unmanned-surface-vessel attacks. Effects would be more plausible against slow or predictable commercial
traffic. Protected naval forces can contest island positions through electronic warfare, persistent ISR,
stand-off attack and maritime interdiction.

Maritime-security forces may need to monitor more potential launch sectors, distinguish observation from
strike preparation and protect traffic over a longer stretch of water. Even a limited presence can impose
additional patrol, airborne-surveillance and route-management demands.
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Constraints on Sustained Use

Logistics. Water, fuel, power, munitions and maintenance support must move by sea. Recurrent small-craft
traffic creates observable patterns and interdiction opportunities.

Force protection. The islands offer some concealment but little strategic depth. Detected fixed radars,
communications nodes and storage areas would be vulnerable to precision attack. Survivability depends on
mobility, emissions control, decoys and rapid resupply.

Command and control. Effective maritime targeting requires identification, track continuity, authorization
and data transfer. Disruption of relays or datalinks could isolate forward observers from mainland
effectors.

Weapons and external support. Effects depend on the availability, readiness and accuracy of missiles,
UAVs, mines and unmanned craft. Iranian technical support could accelerate integration, but public
evidence of a new deployment specific to these islands was unavailable at the cut-off.

What to Watch Next

New radar, electro-optical and communications sites; recurring small-craft shuttle activity; hardened
positions or decoy layouts; UAV launches and recoveries; anti-ship missile components or
unmanned-surface-vessel support craft; and dispersal following emissions or construction. Corroborated
combinations of these indicators would matter more than a single isolated observation.

Overall Assessment

A layered presence centred on observation, communications and small dispersed systems is the most
plausible near-term outcome, with heavier assets mobile or based on the mainland. Recovery of the islands
would require maritime lift, air cover and a coherent coastal campaign, capabilities constrained by
fragmentation among anti-Houthi forces.

An integrated sensor-to-shooter network linking Hanish, Zugar, Mokha and Perim would increase the risk
of temporary shipping disruption and the defensive burden in the corridor. It would not guarantee closure
of the waterway. Until enabling infrastructure is observed, this remains a credible scenario rather than a
demonstrated capability.

Methodological Note

Converted from the IW Daily Intelligence Watch product dated 15 September 2026. Assessment and
information cut-off remain those of the source document. No later developments are incorporated. The
source document contains no source list.
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